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WHEN WERE YOU
EXTRAORDINARY?



WHAT CAN YOU
. - BE FIVE YEARS
| FROM NOW?




SMALL
GROUP
EXERCISE

m Dr. David L. Schreiner, Ph.D.



GROUP EXERCISE

Person A describes a current
challenge you are having at work.

. Person B listens for two minutes

. without interrupting.

. Person B asks Al questions

& without diagnosing or giving

f . solutions. Ask questions with the
. intent of bringing out the positive.

Switch Roles

m Dr. David L. Schreiner, Ph.D.



APPRECIATIVE INQUIRY QUESTIONS
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If we were sitting together one year from now, describe in vivid detail how the
situation/challenge was resolved.

Can you share a situation related to the current opportunity when you or your
organization was firing on all cylinders, crushing it, and exceeding all expectations?

When you have solved a similar challenge, what happened then? What made your
approach effective?

What resources do you already possess that could help us address this issue?



The full group comes back together, and
volunteers answer these guestions:

« What was your experience?

« How did it feel when you were asking
guestions?

« How did it feel when you were being asked the
guestions?

« What did you learn that might be applicable to
your life and engagement with constituents?






ll Al 2$“§:’ '\\o

“ 1 1(1“1‘* ‘o w
Open ;- 2Y

[ AL H Il]\i(,(’ N :_‘ y
o\\ U H = \ ne ‘..A. ‘.". “’“ Q‘
"9 )e b() \.«‘ \\ e|Con 1¢ : v& .
| . ‘-l 1 10 WITHOU ‘ ml) \(h]/() i
wr B YOy v. \ HL()U\L\()H]()

. AL T un C ) Pre \( )( ‘ ‘
0(0 UHU\,\\ eleaseq:t";

z\(te\"l y
: i “' \!:r\;lll‘!(z\\\l ll\}?() ]{,()10(_\ SQ ‘(';“-‘..‘.4.;""_.
“ 2 @t Valuepes

"“u (1ld (& CAE
b4 28 ‘Nh l(’ﬂ(n\,
? IL(’b(’ )(l\(’

LISTEN

.
..'n O v ly iting @
.“‘~ ()1)501 \Jm(

SOLVING

- .“ "A'w ‘o






WILLING TO DO




WHAT

WILL WE CREATE?

Inspire others

Connect better with staff

Engage key constituents




DEDICATION, VIGOR, AND COMMITMENT



who )

MATTERS

THE '\\
MOST?







Ask Great Questions gy
Generate Positivity St g
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Use Multiple

Channels
to Communicate

The Message
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CONTACT
INFORMATION

PRESIDENT | CEO KSB HOSPITAL

David@ksbhospital.com

T Dr. David L. Schreiner, Ph.C5.
@dlschreiner
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