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WPV Steering Committee

• The Workplace Violence Committee was 

restructured in September 2023.

• Established Leaders from across the 

region to determine direction, 

priorities, and timeliness of 

progress for the WPV Program at UW 

Health NIL.

• Performed a Value Stream Analysis 

and a PICK Chart to prioritize 

projects.



WPV Steering Committee Participants

• Center for Mental Health

• Inpatient Nursing

• CMO as Executive Sponsor

• Ambulatory VP as Executive Sponsor

• Security

• Employee Health

• Emergency Department

• Women’s and Children

• Ambulatory

• Quality

• Accreditation and Regulatory Compliance

• Improvement Support

• Safety Officer



Current State

• The Steering Committee meets on a 

bi-weekly basis to maintain 

progress.

• Current established workgroups 

are:

• Policy Workgroup

• Awareness Workgroup

• Advisory Council Workgroup



WPV Steering Committee Meeting Structure

• SMART Goals for each month

• Workgroup progress report

• Review data monthly regarding:

• Employee Injuries and cost to the 

organization

• Behavioral Emergency Response Team 

breakdown of events and units


